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1. Overview - Autumn Lara 

2. Purpose of Committee 

● Collect ideas and concerns from OSD departments, staff, students, and 

parents regarding what school might look like. 

3. Category Brainstorm 

a. Transportation - Rhonda Morton, Dan Nashleanas 

i. Special needs and immunocompromised  

ii. Age of bus drivers 60+ years (30-40% of bus drivers fall into this 

age group). How can we make them feel more secure? 

iii. How is social distancing going to work on buses and at bus stops? 

iv. Social distancing for staff going in and out of building 

v. Driver and Student Safety 

vi. PPE needs, hand sanitizer not allowed currently because it 

contains alcohol 

vii. With social distancing we could fit 9-12 people depending on the 

size of the bus. Transport 6,000 kids a day 

b. Custodial - Wendy Couture and Mary Hyatt 



i. Custodians have returned to work 

ii. How do we maintain social distancing requirements 

iii. Will we be able to get the supplies needed, PPE, cleaning supplies, 

hand sanitizers? 

iv. Higher need for masks gloves and hand sanitizer, hand washing 

v. Disinfecting and sanitizing everything daily 

vi. Will need enough staff to perform all of those tasks  

vii. Lunch room occupancy. PPE, distancing of students in cafeteria 

and hallways 

viii. Moving room to room, class to class, how will that work? 

c. Food Service - Paul Flock 

i. Food will be as safe as humanly possible 

ii. Will students be served in the classroom? 

iii. Performance-based department 

iv. Serving less meals will impact staffing and what can be produced 

v. Prepackaged in container, no trays can be used 

vi. Changing operations, all surface areas will be as clean and 

sanitized as possible 

vii. HS 900 kids at a time for lunch normally; won’t be able to operate 

the same as before closure 

viii. Possible solution might be serving sack lunches, no more choices 

because of exposure risk 



ix. Not sure on plans until there is more direction on what the school 

day will look like 

x. Dietary restrictions 

xi. Quasar suggested the Nutri-slice app.  

1. Order needed to be in by 8 a.m. Students would forget to 

order 

d. Parents  

i. Elementary lens 

ii. Suggested block day A/B schedules to limit population in school at 

a given time 

iii. Julie Woods as a parent- HS daughter- kids have been talking 

about splitting groups of kids up. Would it be by content area or 

grade levels?  

iv. Shannon Ritter - If we have alternate schedule we would need to 

be cognizant of families that have multilevel students 

e. Teachers  

i. Challenge of keeping young students socially distanced,  play 

partner work, shared materials 

ii. What will recess look like? Equipment 

iii. Carrie Ferguson - Social emotional impact for students and 

teachers, concerning safety 

iv. Quasar - social emotional  



v. Julie - Grading - best practices for grading, address 

inconsistencies, have a good plan to help alleviate academic 

worries 

vi. What will the expectations be of teachers if there are multiple 

options for students? 

vii. CTE courses are challenging online 

viii. Quasar suggests outdoor instructional opportunity 

ix. Carrie - how do we social distance with class sizes going up? 

x. Angela Leonard - Garfield - building maintenance and use Flexible 

schedule, cleaning supplies that are not hazardous. Contact 

tracing, protocol around all common spaces, library, play shed, 

what type? 

xi. Kimberly Whalen - Chromebooks needed  

xii. Jodi Boe -  Over 60 group and immunocompromised, what will the 

protocol be if the teacher suspects illness, discipline when staff or 

students don’t comply with the protocol that might be implemented, 

who would wear masks, class sizes? 

f. Principals 

i. Shannon Ritter - Consider Substitutes? CES Pick up and drop off 

stagger to alleviate large groups of people in the front 

ii. Lindsey Welsh - Population concern. There are other countries that 

we can look to  



1. We should plan for hybrid model, plan to provide staff 

students, visitors a mask and PPE 

2. Students or staff members who may have symptoms, 

isolation room, building shut down, reopening plan 

3. Plan for long term how to deal with things 

4. Staffing 32/1, 12 bodies in a classroom recommendation 

CDC, How do you manage that with limited staff, staggered 

model? 

5. Early June OSPI guidance expected 

iii. Condee - Health of students and staff, attendance, what if a student 

becomes ill at school or just has allergies, how might they be 

viewed or treated?  

1. DLC - Special needs 

2. Think about hybrid models or distance learning based on 

health organization predictions that there won’t be a vaccine 

or solution to COVID-19 for 18+ months 

3. Challenge to keep young children distanced 

4. Keeping kids  

5. OSPI encourages Distance Learning 2.0, hybrid model, 

phase-in model. Districts have to be ready for distance 

learning within 48 hours  

g. Students - Rylan Sierra - Junior @ OHS 



i. How do you get a young child to wear a mask? 

ii. Mick - Do you feel any fear? What are your concerns as a student?  

iii. Social distancing will be challenging when students want to hang 

out with each other 

h. Office Staff - Brenda Beck, Mary Gibbons 

i. Age of staff - health concerns, safeguards would look different at all 

buildings 

ii. Handling money  

iii. Attendance office, nurses room and other - Resources might need 

to be increased or reallocated to accommodate workspace, more 

frequent visits  

iv. Adjusting workspace with social distancing in mind 

v. What are copy machines, equipment sanitization protocols? 

vi. Health concerns in the building we may need to increase resources 

or reallocate  

vii. How do we address/manage anxiety if/when returning to buildings 

for staff and students? 

viii. Mary Gibbons - how will we go about managing social distancing 

spaces? 

ix. Dealing with the public - how will we manage when the public visits 

our offices? 

i. Nurses 



i. Supply concern 

ii. Separating kids, first aid station vs sick kids, flow of the health room 

space 

iii. Expectations to Screen/Monitor symptoms?  When students come 

into the building? 

iv. Staffing and resources is a huge concern - not all buildings have a 

full-time nurse on staff 

v. How would you screen all kids, visitors, staff as they come through 

the door if screening is necessary?  

vi. Contingency plan for health screeners/staff/students when a 

student or staff member is positive for COVID 

vii. Different  area for immunocompromised kids 

viii. Extra time for hand washing 

ix. How long does it take to disinfect and sanitize a space before a 

group comes through? 

x. Custodians do have the capacity to do a full disinfecting with in 24 

hours, machine stationed on east and west side 

xi. How do you manage the mask wearing compliance and learning 

impacts? 

xii. Recommends a survey to community about opening back up  

xiii. Students who need child care, working with child care providers  

j. Maintenance 



i. Rod - Filter changing will need to be done more frequently  

k. Technology - Remote support focused on not limiting interaction with 

users  

i. Getting devices to students/staff to meet needs 

ii. How do we provide the devices efficiently and faster? 

iii. Will need more staff 

iv. Working to collect devices from seniors in a safe and effective way 

l. Student Services 

i. Ruth Middlebrook and Special Ed team, social workers are looking 

at how to add this 

 
 


